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Partnerships 
& Community
Engagement 

Expansion of
Service 
capacity 

Workplace
Solutions 
(Staff
development) 

Increasing support
to staff &
improving service
delivery 

Improved
communication
delivery, training,
enhanced
supervision and the
creation of a Team
leader role.
Contnuous
improvement of
case management
tools, resources &
client support.

Influential
relationships
enhancing the
service to our
clients &
community 

Building
relationships &
securing MOU’s for
formality.
Advocating &
collaborating with
partner services &
collectives through
meaningful
relationships 

Increasing service
delivery to
marginalised
groups, increasing
capacity &
minimising current
risks 

Increase of 
service delivery
through capital
purchase of
specific
independent l iving
options. Increase
current transitional
property portfolio 


