
Ruths Womens Shelter
Strategic Plan Overview

2025 - 20282025 - 2028

Workplace Solutions
Increasing staff support, training and enhance supervision.

Improved communication delivery, engagement and staff
support.

Continuous improvement of case management tools,
resources and client support.

Partnership & Community
Engagement
Influential relationships enhancing the service and visibility
and accessibility within the community.

Advocating and collaborating with partner services and
collectives to inform them of our service delivery.

Expansion of Service Delivery
Safe Places - operational planning, risk planning and
recruitment.

Ruth’s Women's Shelter - sustainability of shelter space
including ongoing maintenance works.

Ruth’s Own Properties
Evaluate and assess current assets.

Creation of a mobile client outreach role to support clients
in transitional properties.

Utilise surplus income to finance ongoing operations, new
initiatives, or strategic projects.


